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SECTION - 1: HIFA ORGANIZATION AND EXPERIENCE

1.1Introduction

HIFA Consulting is registered as a research, evaluation and capacity strengthening consulting firm,
under the Registrar of Companies with Registration Number, BRN-3OTERQ5. The firm is also
registered with MRA under TIN Number 70402228. HIFA Consulting is also registered with
International Standards Organisation (ISO) and has been assigned a DUNS number: 85-176-4935
which is a unique identifier for quality service delivery assigned to outstanding firms,
organizations and entities supporting the development and management of government-funded
programs and projects by the US Federal Grants Portfolio. Hifa designs, delivers and evaluates
healthcare and global rights-based development initiatives, Water, sanitation and Hygiene
(WASH) and Sexual, Reproductive, Health and Rights (SRHR) solutions through Gender and
Human Rights Based approaches. We conduct landscaping assessments to develop effective
economic empowerment and livelihood programs, provide technical assistance (TA) to local
NGOs to strengthen their governance and MEAL systems and ongoing capacity strengthening of
project management. We are experts in carrying out research, project monitoring, evaluation and
learning (RMEL) to assess how effective projects have been implemented and make
recommendations for future programming of similar projects. In summary, HIFA provides the
services that have been presented in summary in figure 1.

Figure 1: Summary of services provided by HIFA Consulting
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1.1.1 Services Provided by HIFA Consulting

Specifically, HIFA consulting provides the following consultancy services to local and
international clients;

e Evaluation studies (Baseline, mid-term and Endline evaluations) for water supply,
sanitation and hygiene projects, SRHR projects, gender equality and social inclusion
(GESI) using mixed methods including OECD-DAC criteria

e Assessments for household income and expenditures and carrying out household cross
sectional surveys

e Mobile and digital data capturing systems using mobile platforms such as Open Data Kit
(ODK) Collect, KOBO Collect, RED Cap, Survey CTO, and Momento

e Capacity building of health workers, WASH entrepreneurs (Masons) and community —
based water users associations (WUAS) and community — based water point committees

e Development and designing of monitoring and evaluation systems for health and
development projects including development of M&E plans (results frameworks) for
WASH projects.

e Review and development of policies and strategic plans for local and international NGOs
to strengthen their systems and promote good governance

HIFA Consulting has complementary capabilities that will be exploited to deliver high quality
services for this assignment. HIFA has been creatively designing and developing customized
solutions for its clients. We offer the following services (Table 1):

Table 1: HIFA Consultancy Services Summary

Advisory Management

Focal Areas Research & Consulting Services Services

e Sexual Reproductive Health | e Capacity assessments |e Social Marketing | e Disbursement
and Rights for young women | e Development of M,V | & Behaviour of Funds
and adolescent girls. &E systems Change Capacity | e Information

e Social Protection and e Research Monitoring, | Building and Technology
Vulnerability Verification& Trainings Applications &
Education, Early Child Evaluation e Technical Analytical
Development and Child (Qualitative & | Assistance Computing
Protection Quantitative e Policy Design, ¢ Project
Gender, Sexual Methods) Development Management
Reproductive Health Rights | e Data Quality | and Analysis e Real time Data
Public Health Assessments (DQA) |e Capacity Management
Water, Sanitation and e Baseline, Endline, | Building and protection
Hygiene Mid-term and End of |e Strategic e Results Based
Renewable Energy project evaluations Planning & Management
Population & Rural e Impact assessments Reviews
Development e Implementation  of
Climate Change and Disaster M&E systems
Management
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1.1.2

HIFA Vision, Mission, Core Values and Thematic Area

Vision: Government institutions and CSOs achieve high quality project management and
strengthened governance systems.

Mission: To contribute toward high quality project management and governance systems
through evidence based research, monitoring and evaluation, policy analysis and organisational
capacity strengthening.

Core Values:

ocoarwhE

Integrity

Accountability and Transparency
Excellence

Participatory approaches
Accuracy

Timeliness

Thematic Areas:

1.

2.

3.

Project Evaluation (Water Sanitation and Hygiene (WASH), SRHR, Gender Equality
and Social Inclusion, Child Protection and Safeguarding)

Research on WASH, SRHR, Gender Equality and Social Inclusion, youth and women
empowerment, Child Protection and Safeguarding)

Organisation Capacity Strengthening (Review and Development of policies, strategic
plans, Monitoring Evaluation Accountability and Learning (MEAL) Systems, Training of
staff in M&E systems, policy implementation, Research methods)

ageo |
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1.1.3 List of Donors and Clients

HIFA Consulting has conducted assignments commissioned by local and international
development partners including FCDO (formerly DFID), African Development Bank, OPEC
Fund, the World Bank Group, European Commission, USAID, SIDA, Hivos, SIMAVI, EU,
Vibrant Village Foundation USA, Comic Relief UK, PSI, Pump Aid, Water Aid, United Purpose,
CYECE, YONECO, UNICEF, NOREC, Trocaire, AMREF Health Africa, BMZ and Ministry of
Health, KUHeS, Blantyre Water Board, Lilongwe Water Board, Nkhata Bay Town Council,
Lilongwe City Council, UNICEF and others
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1.2 HIFA Team of Experts

We are proud to present an unparalleled team of experts who are globally and regionally acclaimed
in project design (situation analysis), baseline, midline and endline studies and evaluation
specialists in all matters of health care systems, Water Sanitation and Hygiene (WASH), SRHR, ,
public health, livelihood and economic empowerment, Gender Equality and Social Inclusion
(GESI) and other related social development and health fields. Our experts have more than 60
years of combined experience in conducting social research and projects evaluations. Some key
experts have been presented in (Table 2). Fig 2. Below is HIFA Organogram.

Local NGOs,
CSOs
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Figure 2: HIFA Consulting Group Organogram
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Table 2: Key HIFA Consultants / Experts

Kibble Ngalauka
Dip Clinical Medicine, BSc, MSc,
PhD

Designation
and Area of

Expertise

Social
Development
and
Safeguarding

Profile and Contact Details

Dr. Kibble is a social development and health expert
by training and practice with over 25 years progressive
experience in Development Policy Analysis, Child
Protection & Safeguarding, and Gender Analysis &
other social inclusion issues, Social Research, as well
as Organizational Capacity Building for people-
oriented civil society organizations. Dr. Ngalauka
holds a PhD in Sociology, an MSc in Developmentand
Health and a BSc in Rural Development. He also holds
a Diploma in Clinical Medicine. He has delivered in
various capacities ascending to Executive Director
level in a number of NGOs including MACRO, World
Vision Malawi, Sue Ryder Foundations just to mention
but a few. Dr Ngalauka is currently serving as a Head
of Department for Development Studies at Adventist
University at Blantyre campus in Malawi.

Cell: 265 999 930 100
Email:kibblengalauka@gmail.com

Themba Phiri
DPH, BA, MA (Development Studies)

HIFA Director

Development
and Public
Health Expert

Themba is a Social Development and Public Health
Expert with 20+ years of work experience in
programme design, implementation, research,
monitoring and evaluation. He holds a Master’s degree
in Development studies obtained from Robert Kennedy
College - Zirich, a BA in Social Development
obtained from UNISA and a University of Malawi
Diploma in Public Health. Themba is an expert in
gender analysis and mainstreaming, safeguarding,
project management including strategic management.
Themba is an operational research fellow of the TDR
WHO Technical Working Group (TWG). As the HIFA
Director Themba gained vast experience in conducting
baseline surveys, and evaluations for various
organisations in Malawi and the African region. Some
of his recent regional consultancy works include the
baseline survey for the Malawi Water and Sanitation
Project (MWSP-1) funded by World bank and
implemented by Blantyre Water Board and Blantyre
City Council, The Water Supply Services Affordability
study (WSSA) and the Customer Satisfaction survey
for Blantyre Water Board. CYECE’s Comparative
Study on the Status of Youth Participation in Civic
Processes in Kenya, Malawi, and Zimbabwe, Oxfam’s
Mid-Term Evaluation for the More than Brides
Alliance (MTBA) ‘Marriage: No Child’s Play
(MNCP)’ Project; reduce child marriages, empower
women and girls economically and address adolescent
SRHR, and the CYECE’s End of project Evaluation
for the ‘Support for Action for the most marginalised
youth Education (SAME).

Themba’s role is to manage and coordinate research
projects and surveys. Themba performs all
management and administrative duties for HIFA

Ggaao | s
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including recruitment of research personnel, training,
coordinating data collection, quality assurance, data
analysis and report writing. Themba also lead in the
development of the Inception Reports and is a contact
person for HIFA who is in direct contact with the
client(s) contact person ensuring that all deliverables
are timely executed

Cell: +265 999 494 064
Email: thembap73@gmail.com |
thembaphiri@hifamw.org

Chikosa Ngwira, BSc, MSc,
PhD

SRHR and
Qualitative
Research
Expert

Dr. Chikosa Ngwira Is a leading ASRHR expert with
over 17 years’ experience. He holds a PhD in Public
Health and Policy from the London School of Hygiene
and Tropical Medicine and a Master of Science in
Population and Reproductive Health from Queen
Margaret University in the UK. He is a senior RM&E
specialist and has extensively provided global health
technical assistance in programme design and
management, monitoring and evaluation and research
(RM&E) in maternal and child health, SRHR service
delivery, early marriage, adolescent empowerment and
engagement and health systems strengthening for over
15 SRHR programmes throughout Malawi and the
Southern and Eastern Africa region. Dr. Chikosa has
worked in senior project management positions and
RM&E consultancies for SRHR programmes funded
by major donor agencies such as the Netherlands
MoFA, USAID, UNICEF, the Global Fund, DFID,
EC, UNFPA, UNICEF and Global Affairs Canada. He
has also managed and coordinated numerous SRHR
programmes including a five-year Netherlands MoFA
funded programme in 2011 that was led by the SRHR
Alliance and in a consortium of six local NGOs that
focused on provision of SRH services and advocacy
support to adolescents and young people, as well as
capacity building of organisations in SRHR and
comprehensive sexuality education (CSE) in Malawi.

Email: chikosangwira@gmail.com

\

Eng. Oscar Shida Nkhoma,
MSc Eng. (Irrigation and

WASH
Engineer

Eng. Oscar Nkhoma is a Malawian with qualifications
in Civil, Water Supply, Agricultural Engineering
(Irrigation & Water Management). | have over 20
years of all-round professional experience in Water
Supply, Integrated Water Resources Management,
Sanitation, and Irrigation Engineering, covering
design, construction supervision, project/programme
management, project formulation and capacity
building. I have working experience in Southern and
East Africa with various Development Partners,
international Consultants and NGOs, and have held
several technical and managerial positions in the
Southern Africa region in projects and programmes. |
have worked in projects financed by various
institutions, namely, the World Bank-IDA, the
Government of Netherlands through UNICEF, AfDB
(AWF & NEPAD-IPPF), OPEC, ACGF/DFID, EU,
EIB, IFAD, AusAid, UKaid and Germany
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water Management), BSc
(Civil Engineering):

Cooperation/BMZ, in irrigation, water supply and
sanitation, and integrated water resources
management. | have managed projects of up to
US$300 Million..

Cell: +265999 124 400

Email: osnkhoma@gmail.com

“h
Andrew Bauleni, BSc, MPH

Biostatistician
- Analyst

Andrew has substantial experience in quantitative
research, including study protocol development; ethics
submission; data collection, analysis and interpretation
of results, and manuscript writing for publication. He
holds a Master of Public Health — MPH (majoring in
Epidemiology and Biostatistics). Andrew is an
Epidemiologist & Statistician with more than 10 years
of experience in survey design, sampling, monitoring
and evaluation and developing evaluation
methodologies. He has carried out a lot of national
health studies and has vast experience in programming
data collection tools and training enumerators on the
use of data collection software using Open Data Kit
(ODK), SurveyCTO, KOBO, Redcap just to mention a
few. In several assignments, he was engaged as the
Programmer and Data Manager. This includes setting
up a cloud server, programming of data collection
tools, setting and configuring mobile devices,
installing the data collection software in tablets or
smart phones, updating the questionnaire, data quality
checks, data cleaning, data protection and data
analysis. Andrew’s role in this survey will include
calculation of sample size for household survey,
programing of tools into ODK, supervise data
collection and manage the quantitative data including
data analysis. Andrew will lead the quantitative study
design (Household survey) and survey team during
data collection, cleaning and analysis.

Andrew is HIFA’s main survey statistician responsible
for all matters concerning the survey design, survey
instruments design, sample calculation, sample
selection, data collection and general management of
data quality control and analysis.

Email: abauleni@hotmail.com

Kalonga

Data Manager

Nitta is a Monitoring and Evaluation Specialist
with nine years career experience working with
different organizations in all areas of life thus the
social sectors of Health including Maternal
Newborn Health, Child Health, Family Planning,
Malaria, HIV/AIDS; Education, Agriculture &
Food Security and Nutrition and Gender. Have
built strong networks with majority of Ministry of
Health (MoH) departments and other stakeholders
and development partners focusing on Health and
nutrition.

(H( 1 (FA) 10
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Dip, BSc Business Administration,
PG Cert. (Research and Data
Analytics)

Proven leader and team builder with exceptional
communication and analytical thinking skills.
Ability to use different software packages; SPSS,
Microsoft Office excel Spreadsheets, EPI info
and MS Access, ability to use District Health
Information System (DHIS2) software

Cell: +265 882 40 23 59 / +265 995 23 15 65
Email: nikalonga@yahoo.com

Owen Kazembe, Bed, MA

Gender and
Education
Expert

Owen is a seasoned education expert in training of
teachers focusing on teaching children (Pedagogy)
and adults (Andragogy) including Early
Childhood Development (ECD). He has over 10
years of experience in teaching at primary,
secondary and teacher training college levels.
Owen is a top Trainer and facilitator

for FAWEMA in Gender Responsive Pedagogy
(GRP) and has worked as a consultant for Plan
Malawi in Child Friendly Schools (CFS) and
Positive Discipline Measures project. Owen has
lead in the in Monitoring and Evaluation of
education projects funded and implemented by
FAWEMA, World Vision and Plan Malawi
focusing on Girls education, Literacy Boost,
Gender and Positive Discipline just to mention a
few. Owen has co-authored several books in the
teaching field including: The Gender Responsive
Pedagogy Training Module (2013) for Lecturers
at Teacher Training College (TTC)

level. Chichewa Teachers Guides for Standard 1
and 2 with SEGREM, and the Chichewa Learners
Book and Teachers Guide for Standard 2 with
MERIT. Owen is an Education Quality
management fellow under HEQMISA and GIZ,
Read Malawi at Malawi Institute of Education
(MIE), Early Grade Reading and Activities
(EGRA) Through RTI-USA and Resource
mobilization, Monitoring and Evaluation by GIZ.
Owen is the National Literacy Facilitator and
heads the District Facilitation team for Dedza.
Owen is also a member of the Malawi Union of
Academic and Non - Fictious Authors
(MUANA).

Cell: +265 882 414 220 | +265995 625 460
Email: owenkazembe3@gmail.com \
owenkazembe@yahoo.com
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Tl
Emmanuel Semu
Banking and Finance, BA
Development

Community
Mobilisation
and Field

Coordinator

Mr Emmanuel Semu Banda is a Finance and Banking
Expert. He holds a BA in Banking and Finance and a
Diploma in Environmental Management. He has
worked for National Bank of Malawi for 18 years
before he retired in 2016. Mr Semu brings in to HIFA
expertise in financial and project management and a
huge contribution in the development of financial
manual and other financial coordination of surveys for
the organisation. Mr. Semu is currently providing
consultancy services to Commercial Banks in Malawi
and technical assistance to NGOs on issues of climate
change as agreed by nations in the COP 2022.

Cell: +265 999 91 66 99
Email: emmanuelsemu@gmail.com

4

Eng. Wiseman Banda
BSc Electrical Engineering &ICT)

ICT Systems
Engineer

Mr Wiseman MTchisa Banda is a seasoned Engineer
with a speciality in ICT . He holds a BSc in Electrical
Engineering, a PG Diploma in ICT. He has served as a
sound Engineer at Malawi Broadcasting Coporation
(MBC), as a systems administrator for Press
Agriculture, an ICT Manager for Banja La Mtsogolo
just to mention but a few. Mr Matchisa is currently
working as an ICT Manager at Nkhoma University
responsible for ICT network programming, Data base
construction and systems analyst. Eng. Matchisa
assists HIFA in the programming of data collection
tools in KOBO, ODK, SurveyCTO and other digital
data programing softwares. He is key in the
troubleshooting of data collection gadgets during field
data collection.

Cell; +265999 558 198
wise _matchisa@yahoo.com

\ I
Dr. Chimwemwe Kumwenda
BSc, MBBS, MPH

Maternal Child
and Family
Health and
SRHR Specialist

Dr. Chimwemwe is a Maternal Child and Family
Health and SRHR specialist by training and practice
with over 5 years of progressive experience in SRHR.
She holds a BSc, Bachelor of Surgery and Bachelor of
Medicine and Master of Public Health in Maternal
Child and Family Health. Dr. Chimwemwe led a
healthcare assessment survey for Tabitha Maternity
Clinic and Tabitha Medical Centre, in Kibera, Nairobi
Kenya where among others health facility audit. Dr
Chimwemwe served as a Medical Doctor at Adventist
Hospital in Lilongwe managing SRHR department.

Cell: 0999 265 625
Email: ckkumwenda@gmail.com
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1.3 Consultants Experience and References

Table 3: HIFA Consulting Group Experience

1. Project Evaluation (Water Sanitation and Hygiene (WASH)

Duration Assignment Name/& Brief Name of Client & Country of | Approx. Contract Role on the assignment

Description of main Assignment Value (in US$ or
deliverables/outputs EURO)/Amount paid
to your firm
Nov 2023 = Malawi Water and Sanitation Blantyre Water Board with US$ 149,000 HIFA and New Dawn Consulting
- May Project (MWSP —1) funding from World Bank Joint Venture.
2024 Clients: Blantyre Water Board Reference: Stanley Bakolo Led in development of inception
and Blantyre City Council sbakolo@bwb.mw report that included tools and
Key Deliverables / Outputs: sbakolo@gmail.com survey schedule, recruitment of
1. Inception report and survey teams.
development of data Coordination of data collection,
collection tools and workplan data quality assurance and analysis
2. Draft Baseline report of data and report writing and
3. GIS mapping report training of BWB and BCC staff in
4. GIS mapping training for GIS mapping
BWB and BCC staff
5. Final Baseline report
6. Populating the MWSP-1
Result Framework
Nov 23—  Customer Satisfaction Survey Blantyre Water Board with US$ 94,200 HIFA and New Dawn Consulting
Mar 2024 | (CSS) for Blantyre Water Board | funding from World Bank Joint Venture.
Key Deliverables / Outputs: Reference: Stanley Bakolo Led in development of inception
1. Inception report sbakolo@bwb.mw report that included tools and
2. Development of data shakolo@gmail.com survey schedule.
collection tools and consent Coordinated data collection, data
forms quality assurance and analysis of
Qeo |
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2023

January
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2019 and
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May —
June 2022
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3. Draft CSS Report
4. Final CSS Report

Water Supply and Sanitation

Affordability (WSSA) Study for

the Blantyre Water Board

1. Inception report

2. Development of data
collection tools and consent
forms

3. Draft WSSA report

4. Final WSSA report

Endline and Endline

Evaluations for the Self- Supply

on WASH in Malawi using the

OECD — DAC criteria

5. Inception report

6. Ethical approval from IRB

7. Development of data
collection tools and consent
forms

8. Report writing and populating
the result framework
comparing Endline and
endline results on indicators

End of Term Evaluation (ETE)
for the Integrated WASH and
Nutrition project in Chikwawa
District using OECD-DAC
criteria.

Deliverables
1. Inception report including
development of data

Blantyre Water Board with
funding from World Bank
Reference: Stanley Bakolo
shakolo@bwb.mw
shakolo@gmail.com

Pump Aid Malawi with
funding from UKAId Direct.
Reference: Chikondi Kaomba
chikondikaomba@pumpaid.or

g
+265 992 61 03 73

Malawi

AMREF Health Africa
With funding from BMZ

Reference: Madalitso Tolani
Madalitso.Tolani@amref.org
Contact: +265 999 35 85 35

Malawi

US$ 65,800

US$ 28,000 (Endline)

US$ 26,500 (Endline)

US$ 17,000

Consulting Group
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data and report writing

HIFA and New Dawn Consulting
Joint Venture.

Led in development of inception
report that included tools and
survey schedule.

Coordinated data collection, data
quality assurance and analysis of
data and report writing

Lead consulting firm

Led in development of inception
report that included tools and
survey schedule.

Recruitment of data collection
teams (Supervisors and
Enumerators

Coordinated data collection, data
quality assurance and analysis of
data and report writing

Led in development of inception
report that included tools and
survey schedule.

Recruitment of data collection
teams (Supervisors and
Enumerators

Coordinated data collection, data
quality assurance and analysis of
data and report writing
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July 2021

July 2020
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collection tools and consent
forms
2. GIS mapping for household,
health facilities and
community water- points and
sanitation facilities
Data cleaning and analysis
4. Report and populating the
result framework comparing
Endline and endline results on
indicators

@

End of Project Evaluation-
Scaling Up WASH and Nutrition
(Sun) Project in Dedza and
Balaka Districts

Deliverables

1. Inception report including

development of data

collection tools

Evaluation report

3. Final evaluation report and
the result framework
comparing baseline and
endline

NS

Endline Evaluation for CNTC
WASH and nutrition in Mchinji,
Dowa, Ntchisi and Kasungu
districts

United Purpose
Funded by Irish Embassy and
Glz

Malawi

Pump Aid Malawi with
funding from Vibrant Village
Foundation

Reference: Henderson

US$ 18,000

US$32,000

Consulting Group
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Coordinated data collection, data
quality assurance and analysis of
data and report writing

Partner in a joint venture with EMC

Consulting

1. Data base construction and
uploading of data collection
tools into ODK collect
platform

2. Training of research teams and

Field Data collection using

digital platform

Perform data quality control

4. GIS mapping for household,
health facilities and
community water- points and
sanitation facilities

5. Data cleaning and analysis

Report writing and populating the

result  framework  comparing

baseline and endline

oo

Sole consultant that designed the
study protocol and coordinated the
survey including data quality
assurance and analysis of data and
report writing



July —
September
2021

Dec 2018 —
Jan 2019
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Deliverables:

1. Inception report

2. Field data collection

3. Training of survey teams

4. Water point and sanitation
facilities GIS mapping at
CNTCs

5. Endline report

6. Populating the project
logfram and result framework

Assessment and development of

Durable Handwashing Facility

Prototype Targeting Public Places

(Schools, Markets and Depots) in

Lilongwe, and Nkhata Bay Town

Deliverables:

1. Inception report

2. Draft survey report

3. Final survey report

4. Architectural 3D Drawings
and prototypes of
handwashing facilities for
schools, markets and bus
deports

5. Costings for handwashing
facilities

Conducted assessment for
Sanitation marketing Project
implemented in Blantyre City

Deliverables:

1. Inception report
2. Draft Report

3. Final report

Kadammanja
Henderson.kadammanja@pum

paid.org

Water Aid Malawi

Reference: Maria Soko
MariaSoko@wateraid.org

Waste Advisers and Blantyre
City Council with funding
from European Union (EU).

Reference: Billy Bray
billy@wasteadvisersmw.org

US$ 16,000

US$ 18,000

Consulting Group
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Dissemination of evaluation report

partner in a joint venture with EMC
Consulting

Lead Consultant

1. Mobilised 95 VSL groups with
a membership of 2,833 and
organised to finance
community pay toilets that
improve access to improved
sanitation in 14 Wards in
Blantyre City.
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2. Also conducted an assessment
on progress of Masons’
businesses and linked 13
Masons with VSL Groups
Jan 2017 — | Conducted a sanitation market WASTE Malawi in US$ 28,000 Lead Consultant
Feb 2017 | assessment for promoting partnership with 3. Assessing trained
sanitation businesses Welthungerhilfe and WES entrepreneurs and promotion
implemented in Zomba City, Management with funding and marketing of sanitation
Machinga district and Mangochi | from the EU products such as Improved Pit
Town Council Latrines, Pour flush, Skyloo
Reference: Billy Bray and Fossa alterna in strategic
Deliverables: billy@wasteadvisersmw.org places of Zomba, Liwonde and
4. Inception report Mangochi towns
5. Draft Report
6. Final report Also conducted an assessment on
progress of Masons’ businesses

2. Project Evaluation (Sexual Reproductive Health and Rights)

Duration Assignment Name/& Brief Name of Client & Country of | Approx. Contract Role on the assignment
Description of main Assignment Value (in US$ or
deliverables/outputs EURO)/Amount paid
to your firm
September End line Evaluation for the HIVOS and the Swedish US$ 56,000 Country lead for Malawi in a joint
— October | Regional Sexual & Reproductive | International Development venture with Halcyon Consultancy
2022 Health and Rights (RSRHR) Fund = Agency (SIDA) Limited, Nairobi, Kenya.
for East and Southern Africa to Recruitment and training of survey
improve adolescent health in Reference: Rob Wood, teams
Malawi, Zimbabwe, Zambia, Halcyon Consulting, Nairobi, Data collection, quality assurance
Kenya Kenya (QA), data analysis and report
rob@halcyonconsultancy.com writing for Malawi
Deliverables:
1. Inception report including Website:
e


mailto:billy@wasteadvisersmw.org
mailto:rob@halcyonconsultancy.com

January —
March
2021

September
— October
2020

HIFA PROFILE

development of data
collection tools and consent
forms

2. Recruitment and training of
research teams for Malawi

3. Report writing and populating
the result framework
comparing Endline and
endline results on indicators

End of Term Evaluation for the
‘Marriage: No Child’s Play’
Programme. The programme
aimed to reduce child marriage
and address adolescent Sexual
and Reproductive Health and
Rights (SRHR) in (Malawi, India,
Pakistan, Mali, and Niger

Deliverables:

1. Inception Report

2. Draft Report for Malawi
3. Final Report for Malawi

Mid-Term Evaluation for the
Regional Sexual & Reproductive
Health and Rights (RSRHR) Fund
for East and Southern Africa to
improve adolescent health in
Malawi, Zimbabwe, Zambia,
Kenya

Deliverables:

4. Inception report including
development of data
collection tools and consent

www.halcyonconsultancy.com

More than Bride Alliance-
Save the Children-
Netherlands

Reference: Rob Wood —
rob@halcyonconsultancy.com

HIVOS and the Swedish
International Development
Agency (SIDA)

Reference: Rob Wood,
Halcyon Consulting, Nairobi,
Kenya
rob@halcyonconsultancy.com

Website:
www.halcyonconsultancy.com

US$43,000

US$ 48,000

Consulting Group

18

Country lead for Malawi in a joint
venture with Halcyon Consultancy
Limited, Nairobi, Kenya.
Recruitment and training of survey
teams

Data collection, quality assurance
(QA), data analysis and report
writing for Malawi

Country lead for Malawi in a joint
venture with Halcyon Consultancy
Limited, Nairobi, Kenya.
Recruitment and training of survey
teams

Data collection, quality assurance
(QA), data analysis and report
writing for Malawi


http://www.halcyonconsultancy.com/
mailto:rob@halcyonconsultancy.com
mailto:rob@halcyonconsultancy.com
http://www.halcyonconsultancy.com/

July 2013

October
2011

HIFA PROFILE

forms
5. Recruitment and training of
research teams for Malawi
Report writing and populating the
result framework comparing
Endline and endline results on
indicators

End of Project Evaluation for
Healthy People-Healthy Nation
(HPHN) project implemented
from 2011-2013 in, Mangochi and
Nkhata Bay Districts, Malawi

Deliverables:

1. Inception Report

2. Draft Report

3. Final Report

4. Data sets files and do files

End of project Evaluation for an
Integrated Food Security and
Income Earnings for Families
Affected with HIV and AIDS
project.

Deliverables:

1. Inception Report
2. 1% Draft report
3. Final report

Youth Net and Counselling US$ 12,000
(YONECO) funded by

SIMAVI and HIVOS

Reference: MacBain
Mkandawire, Executive
Director - YONECO
director@yoneco.org.mw or
macbainmkandawire@yoneco.

org.mw
Cell: +265 (0) 888 958 726

YONECO funded by Kellogg = US$ 8,000
Foundation — USA

Reference: MacBain
Mkandawire, Executive
Director - YONECO
director@yoneco.org.mw or
macbainmkandawire@yoneco.

org.mw
Cell; +265 (0) 888 958 726

Consulting Group
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Lead Consultant

HPHN  project interventions
included hygiene and sanitation in
schools and communities,
adolescent reproductive health,
provision of HIVV/AIDS services
Recruitment and training of survey
teams

Data collection, quality assurance
(QA), data analysis and report
writing

Lead Consultant

Recruitment and training of survey
teams

Data collection, quality assurance
(QA), data analysis and report
writing
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3. Research (Gender Equality and Social Inclusion (GESI) including youth and women empowerment)

Duration

Assignment Name/& Brief
Description of main
deliverables/outputs

Name of Client & Country of
Assignment

Approx. Contract
Value (in US$ or
EURO)/Amount paid
to your firm

Role on the assignment

November = Research on Strengthening Trocaire Malawi and US$ 28,000 Lead partner for Malawi in a joint
2022 to Women’s Leadership in Civil Zimbabwe venture with the Institute for
February @ Society Spaces in Malawi, and Reference: Conor Kelly — Community  Development in
2023 Zimbabwe. conor.kelly@tracire.org Zimbabwe and Nehanda Centre for
Contact: +265 992 574 001 Gender and Cultural Studies, Great
Inception report Zimbabwe University
1. Study design and data
collection Recruitment and training of survey
2. Analysis of data and report teams
writing Data collection, quality assurance
3. Consolidation of country (QA), data analysis and report
reports for Malawi and writing for Malawi
Zimbabwe
4. Development of a paper for
publication
July — Comparative Study on the levels = Centre for Youth Us$ 17,000 Lead partner with Nehanda Centre
October of awareness and Youth Empowerment and Civic for Gender and Cultural Studies,
2021 Participation in Civic and Education (CYECE), Youth Great Zimbabwe University

electoral Processes in Kenya,
Malawi, and Zimbabwe

Study design and data
collection

Analysis of data and report
writing

Consolidation of country
reports for Malawi, Kenya

Empowerment and
Transformation Trust (YETT)
and Youth Alive Kenya
(YAK):

Reference: Grace Mwale
gracemdokhwe@gmail.com

Contact: +265 998 614 830

Recruitment and training of survey
teams

Data collection, quality assurance
(QA), data analysis and report
writing for Malawi

Consulting Group
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and Zimbabwe
Development of a study
manuscript

5. Capacity Strengthening for CSOs — (MEAL Systems, Policy Reviews, Analysis and Development of Strategic Plans)

Duration

Assignment Name/& Brief
Description of main
deliverables/outputs

Name of Client & Country of
Assignment

Approx. Contract
Value (in US$ or
EURO)/Amount paid
to your firm

Role on the assignment

September = Development of staff policies @ Civil Society Organisations = US$6,500 Lead consulting firm
2024 for CSONA Nutrition Alliance
Deliverables: (CSONA) Led in development of the
1. Inception report policy documents
2. Code of Conduct Reference: Joseph Gausi
3. Inventory Manual Joseph.gausi@csona.org
4. Safeguarding Policy
5. Anti-Fraud and
Whistleblowing Policy
6. Staff Security Policy
September = Review of policy documents | Youth and Society (YAS) US$ 6,500 Lead consulting firm
— October | Deliverables:
2024 7. Inception report Reference: Charles Led in the review and
8. HR policy Kajoloweka development of the policy
9. Procurement Manual, Executive Director documents
10. Financial Manual info@ysamw.org
11. Safeguarding policy +265 999 17 29 60
Malawi
August Review of policy documents | Beyond Our Hearts US$ 8,500 Lead consulting firm
2024 Deliverables: Foundation (BOHF) Led in the review and

agaGgo 21

Consulting Group



mailto:Joseph.gausi@csona.org
mailto:info@ysamw.org

April —
May 2024

ko P

HIFA PROFILE

Inception report

HR policy
Procurement Manual,
Financial Manual
Communication Policy
Prevention of Sexual,
Exploitation and Abuse
(PSEA) Policy
Anti-Corruption and
Whistleblowing Policy
Child Protection and
Safeguarding Policy
Data Protection and Privacy
Policy and Safety and
Security Policy

Review of policy documents,
Financial Manual, and
development of Strategic
plan (2024-2028) for Her For
Tech (HFT).

Deliverables:

1.

2.
3.
4

@

Inception report

HR policy

Procurement Manual,
Financial Manual and
Controls,

Data protection and privacy
policy

Reviewed SEAH policy
Strategic Plan (2024-2028)

Reference: Russell Msisya

Executive Director
info@herfortech.org

+265 999 17 29 60
Malawi

Her For Tech (HFT)

Reference: Horace
Chipembere

Executive Director
info@herfortech.org

+265 999 17 29 60
Malawi

US$ 3,500

Consulting Group
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development of the policy
documents

Lead consulting firm

Led in the review and
development of the policy
documents and HFT Strategic
Plan (2024-2028)


mailto:info@herfortech.org
mailto:info@herfortech.org

January
2024

October -
Novembe
r2023

Sept to
Devembe
r2023

HIFA PROFILE

Review of policy documents:
development of Strategic
plan (2024-2028) for
Association of Persons with
Albinism in Malawi (APAM).

Deliverables:
8. Inception report
9. HR policy

10. Financial Manual
11. Reviewed SEAH policy
12. Strategic Plan (2014-2018)

Development of Resource
Mobilisation Policy and
Strategic plan (2024-2028) for
The Gender and Justice Unit.

Deliverables:

13. Inception report

14. Resource Mobilisation
Policy

15. Strategic Plan (2024 -
2028)

Development of HR policy
Financial Manual, Resource
Mobilisation Policy and
Strategic plan (2014-2018) for
WAG Disability Rights
Malawi.

Deliverables:

Association of Persons with
Albinism in Malawi
(APAM)

US$ 4,500

Reference: Esau Mwale

Director of Programs
essaumwale@gmail.com
albinismassociationmw@g
mail.com

+265 999 17 29 60
Malawi

The Gender and Justice Unit
(GJU) with funding from
Trocaire.

US$ 5,680

Reference:

Sarai Chisala Tempelhoff
Founder and Executive
Director
Sarai@genderandjustice.org
+265 997 83 75 35

+265 882 88 88 77

Malawi

Women and Girls with
Disabilities (WAG)
Disability Rights

US$ 4,000

Reference: Stella Nkhonya

National Coordinator
stellankhonya@yahoo.com

Consulting Group
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Lead consulting firm

Led in development of the
policy documents and APAM
Strategic Plan (2024-2028)

Lead consulting firm

Led in development of the
Resource mobilisation policy
document and GJU Strategic
Plan (2024-2028)

Lead consulting firm

Led in development of the
policy documents and WAG’s
Strategic  Plan  (2023-2027)
including facilitation of strategic
planning workshop for WAG
and its stakeholders.
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16. Inception report

17. HR policy

18. Financial Manual

19. Resource Mobilisation Plan

20. Sexual Exploitation Abuse
and Harassment (SEAH)
Policy

21. Strategic Plan (2023-2027)

22. Robust M&E system

Review of policy documents
Deliverables:

12. Inception report

13. HR policy

14. Procurement Manual,

15. Financial Manual

16. Safeguarding policy

+265 998 20 03 47
Malawi

Youth and Society (YAS)

Reference: Charles
Kajoloweka
Executive Director
info@ysamw.org
+265 999 17 29 60
Malawi

US$ 6,500

Consulting Group
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Lead consulting firm

Led in development of the
policy documents
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ANNEXES

Annex 1: Registration Certificate — HIFA Consulting
Annex 2: Certificate of Registration for TIN — HIFA Consulting
Annex 3: Tax Clearance Certificate — HIFA Consulting
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ANNEX 1: REGISTRATION CERTIFICATE FOR HIFA CONSULTING

ISIC Code: M-72-722-7220

BUSINESS REGISTRATION ACT
(No. 12 of 2012)

CERTIFICATE OF REGISTRATION

| hereby certify that THEMBA BODDINGTON PHIRI carrying on business as HIFA CONSULTING
have/has this Wednesday, June 28, 2023 been duly registered in accordance with the provision
of the Business Registration Act (No. 12 of 2012) and have/has been entered under the number
BRN-30TERQS5 in the Malawi Business Registration Database. The business will be carried out at
NKHATA_BAY.

This Certificate will expire on the Sunday, 28 June, 2026

Given under my hand at Blantyre, Malawi, this Wednesday, 28 June, 2023

Registrar of Business
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ANNEX 2: TAX CLEARANCE CERTIFICATE — HIFA CONSULTING

MALAWI REVENUE AUTHORITY
DOMESTIC TAXES DIVISION
TAX CLEARANCE CERTIFICATE

Scan to validate certificate
Certificate No: MRA/LSTO/TCC/001463

Taxpayer Details

TIN 70402228

Taxpayer Name Health Initiative for All

Trading Name HIFA

Contact Number

Email thembap73@gmail.com

Postal Address Plot 85 Artbridge Sector 5 Area 47 Lilongwe Lilongwe Central

Transaction Details

Type of Transaction Supply of goods or services to Malawi Gavernment and its agencies
Description Of Evaluation of water and sanitation, hygiene and health related projects,
Transaction capacity building for health and development of the staff. Project

menitoring and evaluation

This s to certify that the above mentioned Taxpayer has been cleared by the Malaw| Revenue Authority on the discharge of Domestic
Taxes obligations for the period 01/2023 in accordance with provisions under Section 85 A of the Taxation Act

This Certificate is valid up ta 31-03-2024

Date of Issue 19-10-2023 Wp—wﬂ—:%

COMMISSIONER GENERAL

Validation Code: 95232923200119 Learn how to validate MRA documents, visit:
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ANNEX 3: CERTIFICATE OF REGISTRATION FOR TIN - HIFA CONSULTING

CERTIFICATE NO

Name of Taxpayer

Primary Trading Name

Other Trading Names

Business Address

TIN

MALAWI REVENUE AUTHORITY

IMRA/TIN/LSTO/00028990

Effective Date of Registration

CERTIFICATE OF REGISTRATION FOR TIN

Health Initiative for All

HIFA

Plot 85 Artbridge Sector 5 Area 47 Lilongwe
Lilongwe Central Region Malawi

70402228

26/06/2023

Date of Issue

26/06/2023

| hereby certify that the above named person has been registered as a taxpayer
under Section 84 (1) of the Taxation Act.

COMMISSIONER GENERAL
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